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1. General information

1.1. About Humanity & Inclusion

Humanity & Inclusion (HI) is an independent and impartial international aid organization
working in situations of poverty and exclusion, conflict and disaster. HI works alongside
people with disabilities and vulnerable populations to improve their living conditions and
promote respect for their dignity and fundamental rights.

Hl implements activities in the fields of health, protection, mine action, inclusive humanitarian
action, and rehabilitation in over 60 countries worldwide.




1.2 About Humanity & Inclusion in the country/region

Humanity & Inclusion (HI) has been present in Ukraine since 2015, responding to the
humanitarian consequences of the conflict. Following the escalation of hostilities in February
2022, HI significantly expanded its operations to address the growing needs of conflict-

affected populations across multiple regions of the country.

Hl Ukraine implements a multi-sectoral humanitarian response, including mine action,
protection, rehabilitation, mental health and psychosocial support (MHPSS), and inclusive
humanitarian action. The mission places a strong emphasis on reaching persons with
disabilities and other vulnerable groups, ensuring their access to essential services and
promoting their inclusion in humanitarian assistance.

In the field of mine action, HI contributes to reducing risks related to explosive ordnance
through Explosive Ordnance Risk Education (EORE), Non-Technical Survey (NTS), and
support to land release processes, including the use of innovative approaches such as UAV-
based mapping. In parallel, HI delivers integrated protection services, including Inclusive Case
Management, Cash for Protection, and community-based protection activities, as well as
rehabilitation and MHPSS services for affected populations.

HI also actively contributes to national coordination mechanisms, including mine action and
victim assistance frameworks, and works in close collaboration with national authorities, local
stakeholders, and humanitarian actors.

In line with its global strategic orientations, HI Ukraine has increasingly shifted towards a
partnership-based implementation model, aiming to strengthen the role and capacity of local
organizations. Since 2026, a significant share of project activities has been implemented by
local partners under Hl's coordination and technical supervision, while HI continues direct
implementation in selected sectors such as rehabilitation. This transition reflects a
commitment to localization and sustainability of humanitarian action.

2. Context of the evaluation

2.1 Presentation of the project to be evaluated

In the form of one or more tables, containing at least the following information:

Strengthening the capacities and resilience of mine action
actors and conflict-affected populations towards
explosive ordnance contamination in the
East, Northeast and South of Ukraine

01/05/2025 -31/07/2026




Kharkiv, Sumy,
Dnipro, Zaporizhska, Mykolaiv, Kherson oblasts of Ukraine

AoS, UDA

People with disabilities, EO/EW Victims, IDPs, Households
exposed to EO contamination and protection risks, Local
communities and humanitarian actors

To enhance the effectiveness of mine action efforts through evidence-
based Non-Technical Surveys, increasing awareness among the
conflict-affected populations about the risks of EO/EW, and delivering
tailored and comprehensive services to conflict-affected vulnerable
people.

Result 1: Promote safe behavior among affected communities in
Ukraine through targeted awareness-raising

Result 2: Assess the impact EO has on the community and contribute
to the Land Release process by identifying evidence of EO
contamination and releasing land through evidence-based Non-
Technical Surveys

Result 3: Strengthen regulatory framework, systems and capacities to
enable improved equitable access to mine victim assistance at the local
and national levels

The project implemented a multi-sectoral approach combining mine
action, protection, and rehabilitation services, including:

e Delivery of Explosive Ordnance Risk Education (EORE) and
Conflict Preparedness and Protection (CPP) sessions

¢ Implementation of Non-Technical Surveys (NTS) and support to
land release processes, including UAV-based approaches

¢ Provision of Inclusive Case Management services

e Delivery of Cash for Protection assistance

e Provision of protection services, including referrals and
counselling

e Delivery of rehabilitation services, including assistive devices

e Provision of MHPSS services (individual and group sessions)

e Coordination and support to Victim Assistance (VA)
mechanisms

From May to December 2025, activities were directly implemented by
HI. From January 2026 onwards, most operational activities were
implemented by local partner organizations under HI's coordination
and technical supervision, while HI continued direct implementation in
the rehabilitation sector.




2.2 Justification of the evaluation

This evaluation is conducted at a strategic moment for the HI Ukraine mission and the SDC-
funded project. It takes place at the mid-to-final stage of project implementation, following a
significant transition from direct implementation by HI to a partnership-based approach

involving local organizations.

This shift in the implementation model represents a key programmatic evolution for the
mission, with implications for the quality of service delivery, coordination, accountability, and
sustainability of interventions. The evaluation will therefore provide an opportunity to assess

both the results achieved and the effectiveness of this transition.

The evaluation serves both accountability and learning purposes. From an accountability
perspective, it will assess the extent to which the project has achieved its intended results
and met donor expectations. From a learning perspective, it will generate evidence and
lessons learned to inform future programming, particularly regarding partnership-based
implementation models and multi-sectoral humanitarian responses in the Ukrainian context.

The main users of the evaluation include HI Ukraine management, programme and MEAL
teams, implementing partners, and the donor (SDC). Findings and recommendations will

support decision-making, programme adaptation, and future strategic orientations.

3. Objectives of the evaluation

3.1 Overall objectives and expectations of the evaluation

The overall objective of this evaluation is to assess the quality, performance, and strategic
positioning of the SDC-funded project implemented by HI Ukraine and its partners, in line
with HI's Quality Framework.

The evaluation aims to support both accountability and learning objectives. It will assess the
extent to which the project has achieved its intended results and complied with expected
standards, while also identifying key lessons learned to inform future programming,

particularly in relation to the transition to a partnership-based implementation model.

HI expects the evaluation to provide clear, actionable, and evidence-based recommendations
to improve programme quality, strengthen partnership approaches, and support strategic

decision-making.

Partners are expected to benefit from the evaluation through the identification of capacity-
strengthening needs, improved coordination practices, and enhanced ownership of

programme implementation.



3.2 Specific objectives

The evaluation will:

e Assess the relevance of the project in relation to the needs of affected populations

and the national context

e FEvaluate the effectiveness( expressed at point 3.3) and efficiency of project

implementation across sectors, including the transition to the partnership-based

implementation model and its contribution to capacity strengthening

e Analyze the extent to which the project contributed to meaningful changes for

affected populations

e Assess accountability mechanisms towards affected populations

The evaluation will cover all sectors and geographic areas of intervention and both

implementation modalities

(direct and partner-led).

3.3 Evaluation criteria and evaluative questions

The evaluation will be guided by HI's PQP evaluation criteria which are also aligned with

OECD DAC evaluation criteria (Organisation for Economic Co-operation and Development —

Development Assistance Committee. It is an international body that brings together major

donor countries (including Switzerland/SDC).

# Criteria

Key questions

1. Relevance

Did the project respond to priority needs? How well was the project
aligned with national mine action, protection, and rehabilitation
priorities? How did the project adapt to context changes?

2. Change

To what extent did the project lead to measurable changes (outcomes)
in knowledge, behaviour, access to services, and well-being of affected
populations? What evidence exists of changes in knowledge, access to
services, and protection outcomes for affected populations (including
persons with disabilities)?

3. Efficiency

Were resources (human, financial, time) converted to results in a timely
and cost-effective manner?

4. Partnership

How effective was the transition to the partnership model? Are roles,
coordination mechanisms, and MEAL systems functioning under the
new modality? To what extent has the project strengthened local
partner capacity?

Accountability to
populations

Were FCMS mechanisms accessible, functional, and responsive? Were
affected populations informed of their rights and consulted throughout
the project cycle?




4. Evaluation methodology and organization of the mission
4.1 Collection methodology

The evaluation will adopt a mixed-methods approach combining qualitative and quantitative
data collection methods. The consultant is expected to propose a detailed methodology in
the inception report, including a sampling strategy, data collection tools, and data analysis
plan.

Suggested methods include:

e Desk review of project documentation (proposal, logframe, monitoring data, PIM
reports, donor reports, partnership agreements)

e Key Informant Interviews (HI staff, partner staff, representatives of the national Mine
Action Authority, local authorities, SDC representatives, and other relevant
stakeholders)

e Focus Group Discussions with beneficiaries, including women, men, persons with
disabilities, and other vulnerable groups

o Field visits to selected areas of intervention

e Quantitative analysis of monitoring data and indicators

e Review of accountability mechanisms, including feedback and complaints data

The methodology must ensure triangulation of data sources and include both direct and
partner-led implementation modalities.

The consultant must ensure that data collection is inclusive and adapted to different
population groups, including persons with disabilities, and that ethical standards are

respected throughout the process.

4.2 Actors involved in the evaluation

The evaluation will be conducted under the supervision of HI Ukraine and governed through
a structured mechanism ensuring quality, accountability, and coordination throughout the
process. A Steering Committee will be established to oversee the evaluation process.

Governance Structure (ARCI Framework)
The roles and responsibilities are defined as follows:

e Accountable (A):
HI Ukraine Country Director

¢ Responsible (R):
MEAL Manager (Evaluation Manager) — responsible for the overall coordination of
the evaluation process

¢ Consultant (R):
External evaluator — responsible for conducting the evaluation independently and
delivering all expected outputs



e Contributors (C):
o Programme Managers
o Technical Specialists (Mine Action, Protection, Rehabilitation, MHPSS, Cash
STO and Inclusion)
o MEAL team members
o Implementing partners
e Informed (l):
o HI Headquarters (as relevant)
o Donor (SDC), as appropriate
o Business Development Specialist

The Steering Committee will include Country Director (CD), Technical Head of
Programmes (THoP), MEAL Manager. The Committee will be responsible for:

¢ Validating the Terms of Reference

¢ Reviewing and approving the inception report

¢ Providing feedback on the draft evaluation report
¢ Validating the final evaluation deliverables

The consultant will be responsible for:

e Developing the evaluation methodology

¢ Designing data collection tools

¢ Conducting data collection and analysis independently

e Delivering all expected outputs in line with agreed timelines

HI Ukraine teams will support the evaluation by:

¢ Providing relevant documentation and data
e Facilitating access to staff, partners, and beneficiaries
e Supporting the organization of field visits and logistics

Implementing partners will contribute by facilitating access to field locations, supporting
coordination at local level, and participating in data collection activities where relevant.

4.3 Organization of the mission

The evaluation will be conducted over approximately 35-40 working days over a period of 2

months, combining remote work and field missions in Ukraine.

The evaluation process will be structured in several phases, ensuring regular interaction with
HI Ukraine and the Steering Committee (COPIL), and allowing sufficient time for review and
validation at each stage.

The consultant is expected to conduct a field mission of approximately 10-15 working days
across selected project locations (to be confirmed), depending on access and security
conditions.



HI Ukraine will provide logistical and security support, including security briefings, travel

arrangements, and coordination with partners.

Timeline
Phase Period ||Duration Key milestones
Publication & Late April 3-4 ToR published, applications received, scoring grid
ate Apri
selection P weeks [|(TS5), consultant selected
. Contract signed, evaluator pack shared, kick-off]
Phase 2: Framing . . .
. Late May |3 weeks |[meeting (COPIL), inception report drafted and
(Inception) .
validated
Phase 3: Data||Mid-June — ) ] o
. ) 3 weeks ||Desk review, field visits, Klls, FGDs
collection mid-July
Analysis & draft|| . ) .
mid-July ||3 weeks ||Data analysis, draft report submitted to COPIL
report
COPIL review, final report (<25 pages), executive
Phase 4: )
L. summary (3—4 pages), presentation workshop,
Validation &|[Late July |[|3 weeks ) ) o
. L action plan (TS9), dissemination to affected
dissemination )
populations
. . Final report validated, end-of-evaluation
Final delivery Late July ||1 week

questionnaire completed, archiving

Key Deadlines

Inception report: within 2-3 weeks after contract signature
Draft evaluation report: within 3 weeks after completion of fieldwork
Final evaluation report: within 2 weeks after receiving consolidated feedback from Hl

A minimum of 10 working days will be allocated for each COPIL review phase.

5. Principles and values
5.1. Protection and Anti-Corruption Policy

Humanity & Inclusion (HI) is committed to ensuring the protection, dignity, and rights of all

individuals involved in its programmes and activities. The evaluation must be conducted in



full compliance with HI's policies and standards related to protection, safeqguarding, and

ethical conduct.
The evaluator is required to adhere to Hl’s key policies, including:

e Code of Conduct

e Protection of beneficiaries from sexual exploitation, abuse and harassment
e Child Protection Policy

e Anti-fraud and anti-corruption policy

The evaluator must ensure that all evaluation activities are conducted in a manner that
prevents any form of harm, abuse, exploitation, or discrimination. Any concerns related to
protection or misconduct identified during the evaluation must be reported in accordance with

HI’s internal procedures.

The evaluator is also expected to ensure transparency, integrity, and accountability

throughout the evaluation process and to avoid any conflict of interest.
5.2. Ethical measures

As part of each evaluation, HI is committed to upholding certain ethical measures. It is

imperative that these measures are taken into account in the technical offer:

e Guarantee the safety of participants, partners and teams: the technical offer must
specify the risk mitigation measures.

e Ensuring a person/community-centered approach: the technical offer must propose
methods adapted to the needs of the target population (e.g. tools adapted for illiterate
audiences / sign language / child-friendly materials, etc.).

e Obtain the free and informed consent of the participants: the technical proposal
must explain how the evaluator will obtain the free and informed consent and/or
assent of the participants.

e Ensure the security of personal and sensitive data throughout the activity: the

technical offer must propose measures for the protection of personal data.

5.3. Participation of stakeholders and populations

Hl is committed to ensuring meaningful participation of stakeholders and affected
populations throughout the evaluation process. The evaluation will adopt a participatory

approach, involving relevant actors at different stages of the evaluation.

Implementing partners will be actively involved in the evaluation, including in facilitating
access to field locations, supporting data collection, and contributing to the reflection on

findings and recommendations.

Affected populations will be consulted through appropriate and inclusive data collection

methods, such as focus group discussions and interviews. Particular attention will be paid to


https://hi.org/sn_uploads/document/ID_CodeOfConduct.pdf
https://hi.org/sn_uploads/document/PI03_HI_Protection-Beneficiaries_EN.pdf
https://hi.org/sn_uploads/document/PI02_HI-Child-Protection_EN_1.pdf
https://hi.org/sn_uploads/document/PI04_IP_antiFraud-bribery-corruption-policy_1.pdf

ensuring the participation of persons with disabilities, women, older persons, and other

vulnerable groups.

Where feasible, stakeholders and community representatives may be consulted in the
develooment or adaptation of data collection tools, to ensure their relevance and

appropriateness.

In line with HI’s accountability commitments, the evaluation findings will be shared with key
stakeholders, including affected populations, in an adapted and accessible format (e.g.

community meetings, summary briefs, or visual materials).

5.4. Others
Security considerations

The evaluation will take place in a complex and evolving security context due to the ongoing
conflict in Ukraine. The evaluator must comply with HI security procedures at all times. HI
will provide security briefings and support to ensure safe access to field locations. The
evaluator must remain flexible and adapt the methodology if access constraints arise.

Sensitivity of the context

The evaluation will involve populations affected by conflict, including survivors of explosive
ordnance incidents and individuals exposed to protection risks. The evaluator must ensure a
conflict-sensitive approach and exercise discretion when addressing sensitive topics,
including trauma, protection concerns, and personal experiences.

Data sensitivity and confidentiality

Given the sensitive nature of data related to mine action, protection cases, and personal
information, the evaluator must ensure strict confidentiality and apply enhanced data

protection measures throughout the evaluation process.

Operational constraints

Potential operational constraints, including access limitations, administrative procedures, and
availability of stakeholders, should be anticipated. The evaluator is expected to adapt the

evaluation plan accordingly, in coordination with HI.

6. Expected deliverables and proposed schedule



6.1. Deliverables

An inception report refining / specifying the proposed methodology for answering the
evaluation questions and an action plan. This inception report will have to be validated
by the Steering Committee.

A presentation document presenting the first results, conclusions and
recommendations, to be presented to the Steering Committee.

A final report should be max 25 pages excluding annexes

Executive synthesis (3-4 pages maximum) highlighting key findings, conclusions, and
recommendations.

A collaborative Post-Evaluation Action Plan (TS9) translating key recommendations
into concrete actions, responsibilities, and timelines.

Dissemination to affected populations in an adapted format (flyer, poster, community
meeting) — this is described as imperative in HI policy

The final report should be integrated into | The quality of the final report will be
the following template ( Annex 1 ): reviewed by the Steering Committee of the

evaluation using this checklist(Annex 2):

o o

TS8_Template_Final_ TS7_Final_Report_Q
Report.docx uality_Checklist.docx

6.2. End-of-Evaluation Questionnaire

An end-of-evaluation questionnaire will be given to the evaluator and must be completed by

him/her, a member of the Steering Committee and the person in charge of the evaluation.

6.3. Evaluation dates and schedule

The total duration of the consultancy is estimated at 35-40 working days over a period of

approximately 2 months.

The evaluation will include both remote work and field activities in Ukraine.

The indicative schedule is presented below and will be refined during the inception phase:

Phase Activities Timeline

Inception phase

Desk review, kick-off meeting, inception | Late May — early June
report 2026

Data collection Field mission, Klls, FGDs June — mid July 2026




Analysis & draft . ) .
Data analysis and drafting Mid July 2026
report
Review & validation | COPIL review and feedback Late July 2026
Final report Submission of final deliverables Late July 2026
7. Means

7.1. Expertise sought from the consultant(s)
The consultant (individual or firm) should demonstrate the following qualifications:

e Proven experience in conducting external evaluations in humanitarian contexts

e Experience in multi-sectoral programming (mine action, protection, rehabilitation, or
related fields)

e Experience in evaluating partnership-based implementation models

e Strong knowledge of MEAL methodologies, including qualitative and quantitative
approaches

o Demonstrated ability to produce high-quality analytical reports in English

o Knowledge of the Ukrainian context is an asset

7.2. Budget allocated to the evaluation

Statement of the budgetary modalities that the candidate must detail in his offer: the cost per
day for each evaluator; the breakdown of the time spent per evaluator and per stage of work;
the ancillary costs (services and additional documents); the overall cost of the intervention
including transport costs (international and local), logistics costs, translation costs; with
proposals for payment modalities. To give you an idea, a classic final evaluation (with 5 days
of preparation, 10 days in the field and 10 days of writing)

7.3. Available resources made available to the evaluation team
HI Ukraine will provide the following support to the evaluation team:

e Access to project documentation (proposal, logframe, monitoring data, reports)
e Access to relevant staff, partners, and stakeholders

e Supportin organizing field visits and data collection activities

e Security briefings and compliance with HI security procedures

e Logistical support and coordination with partners

The consultant may request additional support if needed, to be agreed upon with HI.



8. Submission of applications

e Documents Required from the Supplier:

e Valid organizational registration documents (extract from the Unified State Register/
legal status)

o Copy of the Director’s passport

e Order/ decision on the appointment of the Director

e Signed finance proposal form in free format (the service fee must be indicated
inclusive of all applicable costs and taxes and needed expense) -validity period no
less than 30 calendar days

e Technical proposal: a brief description and justification of the methods to be applied.

e Preliminary work implementation schedule, including stages / milestones

e Expert CV containing information on experience relevant to this study (the applicant
must provide sufficient details to demonstrate compliance with the requirements set
out in these Terms of Reference).

e Proven record of relevant experience with INGO
The offer should be submitted by email to cfi@ukraine.hi.org till May, 11 2026 till 17:00

Any offers received after the specified deadline will be automatically rejected.

Offers will be evaluated based on the following criteria:

e Technical capacity and relevant experience — 50%

(including proven experience in similar assignments, experience with NGOs or international
organizations, and qualifications of key legal experts)

e Methodology and implementation approach — 30%

(including understanding of the procedure, proposed roadmap, timelines, and feasibility of
the approach)

¢ Financial offer — 20%(total price inclusive of all applicable costs and taxes, and value for

money)

Only offers that meet all mandatory requirements will be considered for evaluation

MODE OF PAYMENT/ PAYMENT SCHEDULE
¢ 30% after contract signing

e 70% upon completion of all remaining tasks and finalizing the report, however it could not
be later than 31/07/2026


mailto:cfi@ukraine.hi.org

9. Appendicies

e HIl's Quality Framework, on which all evaluators must base their evaluation.
e The Disability - Gender - Age Policy, which must guide the approach and the construction
of evaluation tools in the technical offer.



https://hinside.hi.org/intranet/upload/docs/application/pdf/2022-12/posterqualityframeworkhi_pqp_en.pdf
https://hi.org/sn_uploads/document/IP_DisabilityGenreAge_1.pdf
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TEXHIYHE 3ABOAHHA
OUIHKA NMPOEKTY

MocnneHHA CNPOMOXKHOCTEN Ta CTIMKOCTI CY6’eEKTIB NPOTUMIHHOI AIANbHOCTI Ta
HaceneHHs, NOCTPAXK[AANOrro Bif KOHMNIKTY, WOAO PU3UKIB, NOB’A3AHUX i3
BM6yxoHebe3neyHuMn npeaMetTaMmn Ha Cxoai, MisHiuHoMmy Cxopi Ta MNiBgHi YKpaiHu

TpaseHnb 2025 - Jlunenb 2026

1. 3aranbHa iHcdopMauia
1.1. Npo Humanity & Inclusion

Humanity & Inclusion (HI) — ue He3ane)<Ha Ta Heynepea)keHa MiXKHapoaHa opraHisauia 3
HaZaHHSA O0MOMOrK, AKa NMpauloe B yMOBax OiQHOCTI Ta BUKIIOYEHHS, KOHMNIKTIB i
KaTacTtpod. Hl npautoe pasoM 3 noabMm 3 iHBaNiQHICTIO Ta BPasnmMeuUMU rpynamu
HaceneHHs 3 METOKO MOKPALLEHHS IXHIX YMOB »XUTTS Ta CNPUAHHSA NOBa3i A0 iXHbOI MgHOCTI
Ta OCHOBOMOJIOXKHMX MPaB.

HI peanisye pianbHicTb y cdhepax OXOPOHM 300POB’A, 3aXMUCTY, NPOTUMIHHOI OiANbHOCTI,
iHKMIO3MBHOI ryMaHiTapHOI gonoMoru Ta peabiniTauii 6inbl Hixk y 60 KpaiHax cBiTy.

1.2. MNpo Humanity & Inclusion y KpaiHi/perioHi

Humanity & Inclusion (HI) npucyTHa B YKpaini 3 2015 poky, pearytoun Ha rymMaHiTapHi
Hacnigkn KoHdNiKTy. NMicna eckanauii 6onoBux ain y ntotoMy 2022 poky HI 3Ha4Ho
PO3LLMPUIA CBOK AiANbHICTb AN pearyBaHHA Ha 3pocTatodi NoTpebu HaceneHHs,
NoCTpa)kganoro Bifg KOHPNIKTY, B Pi3HMX perioHax KpaiHW.

HI YKpaiHa peanisye MynbTUCEKTOPaNbHY FyMaHiTapHy BigNoBiAb, BKAOYaO4YM MPOTUMIHHY
DiANbHICTb, 3aXUCT, peabiniTauito, NCMXiyHe 300POB’A Ta NCKUxXOCcoUianbHy NiATPUMKY
(MHPSS), a Tako)K iIHKNO3MBHY r'yMaHiTapHy gonomory. Micia npuaingae 3HauyHy yBary
OXOMNJIeHHO 0Ci6 3 iIHBaNIAHICTIO Ta IHWWX BPa3NuMBMX rpyn, 3abesnevyoum ixHii 4octyn go
OCHOBHWX MNOCAYF Ta CNPUAOYM IXHIN IHKNIO3iT B r'yMaHiTapHi 4onoMosi.

Y chepi npoTuUMiHHOI gianbHocTi HI cnpusae 3MeHWweHH0 pu3nkKiB, NOB’A3aHMX i3
BMOyxoHebe3neyHnMM NnpeaMeTamu, WNSXoM HaBYaHHA 3 pusnkis (EORE), HeTexHiYHOrO
obcTexxkeHHsa (NTS) Ta nigTPUMKKM NPOLECIB 3BiNIbHEHHSA TEPUTOPIN, BKAOYAOYM
BUKOPUCTAHHA iIHHOBALUIMHNX NiAXoAiB, TaKMX AK KapTorpadysBaHHa 3a gonomoroto BINJ1A.
MapanenbHo HI Hapae iHTerpoBaHi NOCNyrK 3axXMCTy, BKAKOYA04YM iIHKIIO3UBHUIA Kelc-
MeHeOXXMeHT, rpowoBy gonoMory ans 3axucty (Cash for Protection) Ta 3axoau 3axucty Ha
piBHI rpoMag, a Takoxk nocnyru peabinitauil Ta MHPSS pna noctpa)kganoro HaceneHHs.

HI Tako)k akTMBHO 6epe y4acTb Y HalioHaNbHUX KOOPAMHALUIMHUX MeXxaHi3Max, BKtoYatoum
NPOTUMIHHY LiANbHICTb Ta CUCTEMM 4O0MNOMOMM NOCTPAXKAANMM, | TICHO CcniBNpaLtoE 3
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HaLioOHaNbHMMM OpraHaMn BNaau, MicLLeBMMM 3aLiKaBIE€HUMN CTOPOHAMU Ta
ryMaHIiTapHMMM aKTOpaMMU.

BignosigHo oo rnobanbHWx cTpaTeriyHmMx opieHTUpis, HI YkpaiHa pepani 6inbwe
nepexoauTb 00 Moaeni peanisauii Yepe3 NnapTHepiB, CNPSAMOBAHOI Ha NOCUIEHHNA Poni Ta
CMPOMOXKHOCTI MicLLeBUX opraHisauin. NoymHatoumn 3 2026 poky, 3HaUYHa YaCTUHA NPOEKTHOI
DiANbHOCTI peaniayeTbcs MicLLeBMMKM NapTHEPaMUM Nif KOOPAMHALIED Ta TEXHIYHUM
HarnsgoM HI, Toai sk HI npopoByKye npsaAMy peanisaLito B OKPeEMUX CeKTopax, TakMx AK
peabiniTauia. Ller nepexin Binobparkae nparHeHHA 0o NoKanisauii Ta cTanocTi FfyMaHiTapHoI
DiAgNbHOCTI.

2. KOHTEeKCT OUiHKKN
2.1. Onuc NpoEeKTY, WO NiaNAarae ouiHu,i
Y Burnani ogHiei abo Kinbkox Tabnuub, WO MIiCTATb LWOHaMeHLe TaKy iHhopMallito:

HasBa npoekKry:

MNocnneHHA CNPOMOXXHOCTENM Ta CTIMKOCTI Cy6’eKTIB MPOTUMIHHOI AiANIbHOCTI Ta HaceneHHs,
NocTpa)kganoro Bif KOHPNIKTY, WOAO0 PU3UMKIB, NOB’A3aHMUX i3 BUHBYyxoHebe3neuyHnMmn
npeoMetaMn Ha Cxogj, MNieHiuHoMy Cxopai Ta lNiBgHI YKpaiHK

TepMminun peanizauii: 01/05/2025 - 31/07/2026

Nokauia / TepuTopil BTpyvaHHA: Xapkiscbka, CyMcbKa, [lHinponeTpoBcbKa, 3anopisbKa,
MukonaiscbKa, XepcoHcbKka obnacTi YKpaiHu

OnepauintHi napTHepu: AoS, UDA

Uinbosi rpynu: Ocobu 3 iHBanigHicTio, nocTpakaani sig BHIN/BBI, BIMO,
JoMorocnonapcTea, Wo 3a3HatoTb pusnkis BHIT Ta pusmkiB 3axucTty, Micuesi rpoMagm Ta
rymMaHiTapHi akTopu

Lini npoekry: lNigBuwmnTt epeKTUBHICTb NPOTUMIHHOI AiANTbHOCTI WIAXOM NPoBeAeHHA
HeTexHiIYHUX 0b6CcTexeHb Ha OCHOBI A4,0Ka3iB, NiaBULWEeHHAa 06i3HaHOCTI HaceneHHa Woao
pusunkis BHIN/BBI Ta HagaHHA KOMNIEKCHMX NOCAYF NOCTPa*kAaaamMM BpasnmMemMM rpynam.

OuikyBaHi pe3ynbTaTu Ta iHOMKaTOpWU:

PesynbTaT 1: CnpusaHHa 6e3neyYHit noBediHui rpomag,

PesynbTaT 2: OuiHka Bnaney BHI Ta nigTpuMKa npoueciB 3BiNbHEHHA TepUTOpPIl
PesynbTaT 3: [NMocnneHHa HopMaTUBHOI 6a3un Ta cUCTEM J,0MOMOrM NOCTPaXKaanm

OcHoBHiI 3axoau:

(noBHicTiO 36epereHo)

e [TpoBeneHHA EORE ta CPP cecilt
e [1poBeneHHa NTS

e HapaHHA Kelic-MeHeA»KMeHTY
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e Cash for Protection
e [locnyru 3axmcry

e PeabiniTauisa

e MHPSS

e KoopauHauia VA

2.2 O6rpyHTYBaHHA NPOBEAEHHA OUIHKU

Lls ouiHka npoBoANTbCA y CTPATEriYyHO BaxKNmMBuii MOoMeHT anga Micii HI YkpaiHa Ta npoekTy,
o ciHaHcyeTbea SDC. BoHa BinbyBaeTbca Ha cepeHboMy/3aBepLuanbHOMy eTani
peanisauii NPOEKTY NicnNa CyTTEBOro nepexoay Bifg npamMoi peanisauii HI no mMopeni
peani3auil Yepe3 NapTHepPIB i3 3aNy4YeHHAM MiCLUEBMX OpraHisauii.

Llen nepexig y Mogeni peanisauii € K10Y0OBOK MPOrpPaMHOIO eBOIOLIEID A8 MiCii, Wo MaEe
HacnigaKM aNa AKOCTi HagaHHA NOCNyr, KoopauHauii, NiA3BITHOCTI Ta CTaNOCTi BTPYYaHb.
BionoBigHo, ouiHKa HagaCTb MOXKMMBICTb MPOAHaNi3yBaTh AK AOCATHYTI pe3ynbTaTu, TakK i
eheKTMBHICTb LbOro nepexoay.

OuiHKa BUKOHYE AK PyHKLiO NiA3BITHOCTI, TaK i HaBYanbHy OyHKLitO. 3 TOYKN 30pY
NiA3BIiTHOCTI BOHA OLHUTb, IKOKO MiPOO MPOEKT A0CAT 3an/laHOBaHMX pPe3ynbTaTiB i
BiANOBIOA€ OUiKyBaHHAM AOHOPa. 3 TOYKM 30pYy HaBYaHHSA BOHa [03BONUTb ChOPMYyBaTH
4OKa30BYy 0a3y Ta ypPOKM ansg MabyTHbOro NporpamMyBaHHS, 30KpPEMa LWono Moaenen
peanisauii Yepes NapTHepiB Ta My/bTUCEKTOPaNbHNUX M'YMaHITapHUX Nigxonis B
YKPaAIHCbKOMY KOHTEKCTI.

OcHOBHUMK KOpUCTYBaYaMn pe3ynbTaTiB OUiHKK € kepiBHMUTBO HI YKpaiHa, nporpamMHi Ta
MEAL koMaHan, napTHepu 3 peanisauii, a Takoxk goHop (SDC). Pesynbtatn Ta
pekoMeHaauii NigTpMMatloTb NPoLEC NPUMHATTA pilleHb, aganTauito NnporpaM Ta
BM3HAYEHHA MaNbYTHIX CTpaTeriYHMUX HanpPAMKIB.

3. Uini ouiHkn
3.1 3aranbHi wini Ta ouikyBaHHA Big, OLiHKK

3aranbHa MeTa i€l OLiHKM NONAraE B OLiHLI AKOCTI, epeKTUBHOCTI Ta CTpaTeriyHoro
NO3MLIOHYBaHHSA NPOEKTY, Wo giHaHcyeTbca SDC Ta peanisyetbca HI YkpaiHa pa3om i3
napTHepamu, BignosigHo go PaMku akocTi HI.

OujiHKa cnpAMoBaHa Ha OOCArHEHHs Linen Nia3BiTHOCTI Ta HaBYaHHA. BoHa oOUiHUTb, KOO
MipOI NPOEKT A0CAT CBOIX OYiKYBaHWX pe3ynbTaTiB Ta BiANoBiga€ BCTAHOBIEHUM
CTaHOapTaM, a TaKOXX BU3HAYUTb K/OYOBI YPOKM ANA MaibyTHLOro NporpaMyBaHHS,
30KpeMa y KOHTEKCTiI nepexoay Ao Moaeni peanisauil yepes napTHepiB.
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HI ouvikye, W0 ouiHKa HagacTb YiTKi, NpPaKTUYHI Ta 06rpyHTOBaHI pekoMeHaauil gns
NOKpPaLLLEHHS SKOCTIi MPorpam, 3MiLHEHHSA MAapTHEPCLKUX NiAX0AIB Ta MNIATPUMKMK
CTpaTeriyHoro NPUNHATTA pilleHb.

OuiKkyeTbCS, WO NapTHEPU OTPUMALOTb KOPUCTb Bif, OLHKM LINAXOM BU3HAYeHHA noTpeb y
3MiLHEHHI CNPOMOXXHOCTEW, MOKPALLEHHA KOOPANHAUIMHNX MPAKTUK Ta NigBULEHHS PIBHS
BOJIOAIHHA NPOLLECOM peani3auii nporpam.

3.2 CneuynddivHi uini

OuiHKa NoOBUHHa:

e OUiHNUTK peneBaHTHICTb NPOEKTY WOA0 NOTPeb NoCTpa)kaasnoro HacesleHHs Ta
HaLiOHaNIbHOrO KOHTEKCTY

e OUiHMTK edheKTMBHICTb (BU3HaYeHy y NYHKTI 3.3) Ta pe3ynbTaTUBHICTb peanisalil NpoeKTY
B Pi3HMX CEKTOpPaXx, BKNOYAOUM Nepexig 0o Mogeni peanisauii Yepes napTHepIB Ta Il BHECOK
Y 3MiLHEHHS CMPOMOXKHOCTEM

e [IpoaHaniayBaTu, AKOIO MipOIO NPOEKT CMPUAB AOCATHEHHIO CYTTEBMX 3MiH ANS
NOCTPar*k[anoro HaceneHHs

e OUiHMTK MeXaHi3MUM NiA3BITHOCTI Nepea NOCTParkaa MM HaceneHHAM

OuiHKa oxonaBaTMMe BCi CEKTOPW Ta reorpadiyvHi 30HM BTPYYaHHS, a Tako)X 06mAaBi
Mopeni peanisauii (NpaMy Ta Yyepes napTHepiB.).

3.3 KpuTtepii ouiHKM Ta OUiHOYHI NUTAHHA

Oujinka 6yge npoBoAUTUCA BIAMOBIAHO A0 KpUTepiiB ouiHkK HI PQP, aki Takox
y3rogxkytoTbea 3 Kputepiamm OECD DAC (OpraHisauig ekoHOMIYHOro cniBpobiTHULTBA Ta
PO3BUTKY — KOMITET CNpUAHHA PO3BUTKY).

‘ KpuTtepin H Kniouvoei nuTaHHA

Yu BignoBigaB NPOEKT NpiopuUTeTHMM noTpebamM? Hackinbku BiH
6yB Y3roa»eHui i3 HauioHanbHMMK NpiopuTeTaMn y cepi
NPOTUMIHHOI AiSNbHOCTI, 3aXMCTy Ta peabinitauii? Ak NPoeKT
afanTyBaBCs A0 3MiH KOHTEKCTY?

1 ||PeneBaHTHICTb

AKOIO MipOIO NPOEKT NPU3BIB 40 BUMIpOBaHMX 3MiH (pe3ynbTaTiB) y

hbYHKLIOHYIOTb POni, MEXaHI3MWN KoopauHaLii Ta cuctemn MEAL?

2 ||I3MiHNn 3HaHHAX, NOBeAiHui, A40CTYNi 40 nocnyr Ta obpobyTi
NocTpakaanoro HaceneHHa? AKi icHYOTb JOKa3u 3MiH?
. Yun 6ynu pecypcu (ntoacbKi, hiHaHCOBI, YaCOBI) BUKOPUCTaHI
3 ||[EdekTumBHiICcTb .
CBOEYACHO Ta EKOHOMIYHO ePEKTUBHO?
Hackinbkun edpekTnBHMM 6YyB Nepexig Ao napTHepcbKkoi Mogeni? Yum
4 ||NapTHepcTBO
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‘ KpuTepii H Kniouosi nuTaHHA
Mig3BiTHICTL . ,
5 Yun 6ynm MexaHi3MM 3BOPOTHOMO 3B’A3KY AOCTYMHUMM,
nepeg .
P hyHKLIOHaNbHUMU Ta e(PEKTUBHUMMN?
HaceneHHsaM

4. MeToponoria ouiHKK Ta opraHisauia Micii
4.1 MeTtoponoria 360py AaHuX

OujiHKka 3acTocoByBaTUME 3MillaHWM MiaXxia (KinbKicHi Ta AKicHi MeToau). KoHcynbTaHT
NOBMHEH 3aNpPOoONOHYBaTK AeTasibHy MeTOA0MOrI0 Y 3BiTi inception, BKAOYatoum:

e cTpaTerito BUbipKU
e iHCTPYMeHTU 300py OaHUX
e NNaH aHanisy

MeToau BKNOYalOTh:

® aHanNIi3 QOKYMEHTIB

e iHTEPB'I0 3 KNYOBUMU iHhOopPMaHTaMU
doKyc-rpynm

NoNboBi Bi3NUTU

KiNbKiCHWI aHani3

aHani3 ckapr Ta 3BOPOTHOMO 3B’A3KY

MeToponoria noBMHHa 3a6e3nedyyBaTn TPUAHTYNALLIKD OaHUX.

KoHCcynbTaHT NOBMHEH rapaHTyBaTW iHKNO3MBHICTb Ta 4OTPMUMAHHA €TUYHUX CTaHAapTIB.

4.2 YYaCHNKU OLHKHN

OuiHka npoBoanTbea nig HarnagoM HI YKpaiHa yepes cTpyKTypOoBaHWIA MeXaHi3M
ynpaBniHHA.

Poni:

e Accountable: Country Director

e Responsible: MEAL Manager

e Consultant: 30BHiWHIN ouiHIOBaY

e Contributors: nporpaMHi MeHeg)Xepu, TEXHIYHI cneuianicTy, NnapTHepn
e Informed: HQ, noHop
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Steering Committee Bignosigae 3a:
e 3aTBepAXKeHHA ToR

e NepeBipKy 3BITiB

e (hiHanbHY Banigauito

4.3 OpraHisauia Micii

OuiHka 6yge npoBoauTUca NpoTsaroM npnbamsHo 35-40 pobounx gHIB ynpooosx nepioay
2 Micauis, NOEQHYIOYM ANCTaHLUINHY Pob6OTY Ta NONbOBI Micii B YKpaiHi.

Mpouec ouiHkKM 6yae CTPYKTYpOBaHUM Yy KinbKa eTanis, 3abe3nedyoun perynsapHy
B3aemogito 3 HIl YkpaiHa Ta KepiBHuM koMiTeToM (COPIL), a Tako)x gocTaTHii 4yac ans

nepernany Ta 3aTBEPAXKEHHSA Ha KOXKHOMY eTarni.

OuiKyeTbCS, WO KOHCYNbTAHT 3AiMCHUTb NONbOBY Micito TpuBanicTio NnpubnusHo 10-15
pobounx OHIB Y BUBpPaAHKMX SIOKaLiaX NPOEKTY (byae YyTOUHEHO), 3a/1eXKHO Bif AOCTyny Ta
6e3neKoBoi cUTyallii.

HI YkpaiHa 3a6e3ne4ynTb NoricTUYHyY Ta 6e3neKoBy NigTPUMKY, BKOYaouM 6pudiHrm 3
6e3neKun, opraHisauito Noi3goK Ta KOOPAMHALLD 3 MapTHEpPaMN.

5. MpuHUMNK Ta WiHHOCTI
5.1. MoniTnka 3axmncty Ta NnpoTuaii Kopynuii

Humanity & Inclusion (HI) 3060B’a3yeTbca 3abe3nedyBaT 3axMCT, MAHICTb Ta NpaBa BCiX
oci6, 3anydyeHux go ii nporpaM i gianbHocTi. OuiHKa MOBMHHA NPOBOAUTUCA Y MNOBHIM
BiANOBIAHOCTI A0 NONITUK i cTaHaapTie HI wono 3axucty, 6e3nekn Ta eTMYHOI NoBediHKN.

OuiHtoBay 3060B’A3aHUN 0OTPUMYBATUCA KNOYOBMX NONITUK HI, BKAoYatoum:

e KogeKc noBefiHKu

e 3axucT 6eHediuiapiB B4 ceKcyanbHOI eKcnayaTalil, HACMNbCTBa Ta AOMaraHb
e [loniTnKy 3axncTy aiten

e [ToniTUKY NPOTUAIT WaxpancTBy Ta Kopynuii

OujiHtoBay NoBMHEH 3a6e3neYmnTu, Wob ycCi 3aX04n OLiHKKM NPOBOAMNNCA TaKUM YMHOM, W06
3anobirtn 6yab-akMM hopMaM WKOAM, HACUNbCTBaA, eKcnayaTauil abo anckpumiHauil. bygb-
AIKi 3aHEMNOKOEHHSA, NOB’A3aHi i3 3axMCTOM abo HenpPaBOMIPHO NOBEAIHKOW, BUABAEHI Nig
4yac OUiHKKM, NOBUHHI 6YTM NOBiIQOMMEHI BigNOBIAHO A0 BHYTPIWHIX npoueayp HI.

OuiHtoBay TakoX NOBUHEH 3ab6e3neYnT NPo30picTb, AO0OBPOYECHICTb Ta NiA3BITHICTb
NPOTAroM YCbOro NMPOLLECY OLIHKM, @ TAKOXK YHUKaTM ByOb-9KOro KOHNIKTY iHTepeciB.
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5.2. ETnunHi 3axogu

Y paMKax KoXHOi ouiHKKM HI 3060B'a3yeTbca AOTPUMYBATUCA NEBHUX ETUYHUX NPUHLUMNIB.
Bkpai BaXknmBo, Wob ui 3axonm 6ynm BpaxoBaHi y TEXHIYHIA Npono3uLii:

e [[apaHTyBaHHA 6e3neKn y4acHUKIB, MapTHEPIB Ta KOMaHA: TeXHIYHA NPONO3KLLiA NOBUHHA
BM3HAYaTK 3aX04M 3 NOM'AKLIEHHS PU3NKIB

e 3abe3neYeHHs OPIEHTOBAHOIO Ha NOAMHY/rpoManay nigxony: TeXHiYHa NPONo3nLLa
NOBMHHA NPOMNOHYBATM METOAM, aAanToBaHi 40 NOTPeb LiNnboBMX rpyn (Hanpuknag,
IHCTPYMEHTWN oA HENMCbMEHHOI ayauTopii / »kecToBa MoBa / MaTepianu, Apy»KHi Jo aiten
TOoLWO)

e OTpMMaHHS BifIbHOI Ta iIHPOPMOBAHOI 3roan y4acHUKIB: TEXHIYHA NPOMNO3MLLiA NOBUHHA
NOSAAICHIOBATU, AK OLiHIOBaY 6yae oTpuUMyBaTW 3roay Ta/abo aceHT yYacHUKIB

e 3abe3neyeHHa 6e3neKn NepPCoHanbHUX i YyTAMBUX OAHUX NPOTArOM YCI€l 4iANIbHOCTI:
TeXHiYHa Npono3unuia NoOBMHHA NepeabayaTn 3axo4mn 3aXUCTy NEePCOHaNbHUX AaHUX

5.3. YyacTb 3auikaBneHux CTOpiH Ta HaceneHHsa

HI nparHe 3ab6e3neynT 3MICTOBHY y4acTb 3aLiKaB/IeHMX CTOPIH Ta NOCTPaXkaasnoro
HaceneHHs NPOTAroM ycboro npotecy ouiHku. OuiHKa 3aiMcHIOBaTUMETbCSA i3
3aCTOCYBaHHAM NAPTUCUNATUBHOIO Nigxony i3 3any4YeHHaM BiANOBIAHNX aKTOPIB Ha PI3HUX
eTanax.

MapTHepu 3 peanizauii 6yayTb akTUBHO 3aNy4YeHi 40 NpoLecy OLiHKK, 30KpeMa Y
3abe3neyveHHi 4OCTYNy 00 NO/bOBUX NOKaLil, NiaTpUMLi 360opy OaHMX Ta ydacTi B
06roBopeHHi pe3ynbTaTiB i peKoMeHaaLlin.

MocTparkgane HaceneHHa byae 3anyyeHe Yepes BianosiaHi Ta iHKNO3MBHI MeToan 360py
OaHUX, TaKi AK hoKkyc-rpynu Ta iHTeps’to. OcobnurBa yBara NnpuainATMMeTbCs yyacTi ocib 3
IHBaANIQHICTIO, >KIHOK, Nt0AeN NOXMIOro BiKy Ta IHLWMX BPA3/INBUX FPy.

3a MOXXIMBOCTI, 3alliKaBNeHi CTOPOHM Ta NPeACTaBHMKM FPOMaa MOXKYTb 3a/y4aTmca oo
po3pobkn abo aganTauii iHCTPyMeHTIB 360py AaHuX ong 3abe3nedyeHHs IXHbOoI
peneBaHTHOCTI.

BionosigHo po 3060B’a3aHb HI wono nig3BiTHOCTI, pe3ynbTaT OUiHKM 6yayTb NOWMPEHI
cepepn KAYoBMX 3aLiKaBNeHNX CTOPiH, BKAOYAOUM NOCTPa)Kaane HaceneHHs, y
OOCTYNHOMY Ta aganTtoBaHoMy dopMaTi (Hanpuknag, 3yCcTpidi 3 rpoMagamMn, KOpoTKi 3BITH,
Bi3yanbHi MaTepianu).
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5.4. lHwe

MutaHHa 6e3nekun

OujiHKa NpoBOANTMMETbLCSA Y CKNAAHOMY Ta 3MiHHOMY 6e3NeKoBOMY cepenoBuLLi Yepes
TpUBatouUMn KOHMNIKT B YKpaiHi. OuiHoBay 3060B'a3aHMA y Byab-AKKUIA Yac A0TpUMyBaTUCH
npouenyp 6e3nexkn HI. HI 3a6e3aneunTsb 6pudiHrn 3 6e3nexkun Ta NiATPUMKY 4ns
3abe3neyvyeHHA 6e3neYHoro 4ocTyny A0 NonboBMx nokauin. OuiHloBaY NOBMHEH
3aNULWATUCA FTHYYKUM | aganTyBaTW METOA0NOri0 Y pa3i o6MeXKeHb OoCTyny.

YyTAnBICTb KOHTEKCTY

OuiHka BkNtoYaTMe pobOoTy 3 HaceNeHHAM, NOCTParKaannM Bif, KOHNIKTY, BKAOYaOUM
nocTpaxkganux Big BUoyxoHebesnevyHUx NpeaMeTiB Ta 0Cib, AKi 3a3Ha0Tb PU3MKIB Y cepi
3axucTty. OuiHoBaY NOBUHEH 3aCTOCOBYBAaTU YyTAMBUMA A0 KOHMNIKTY Niaxia Ta NpoaBnaTu
obepexkHICcTb Npun PobOoTi 3 YYTAUBUMU TEMAMMN.

KoHdigeHUuinHicTb gaHnx
3 ornaay Ha YyTAMUBICTb AaHUX, OLHIOBAY NOBUHEH 3abe3neunTn cyBopy KOHMpIAEHUINHICTb
Ta MOCUNEHi 3aX0aM 3axXUCTy OAHMUX.

OnepauiHi obMe)KeHHSA
MoxknuBi obMe)KeHHs AoCTyny, aaMiHICTPaTUBHI NpoLueaypu Ta AOCTYMNHICTb 3aUiKaBneHux
CTOpPiH MOBWHHI 6YTN BpaxoBaHi.

6. OuikyBaHi pe3ynbTatu Ta rpadik
6.1. PesynbtaTtu (Deliverables)

e 3BiT inception, Wo yTouYHOE / AeTanisye 3anponoHoBaHy MeTOA4ONOri0 ANA Bignosiai Ha
NMUTaHHA OLUIHKM Ta NNaH ain. Llen 3BiT nignarae 3atBeparkeHH0 KepiBHMM KOMITETOM.

e [lpe3eHTaUiMHMA AOKYMEHT i3 MnpeacTaBNeHHsaM neplinx pes3ynbTaTiB, BUCHOBKIB Ta
pekoMeHpauin ona KepiBHoro KoMmiteTy.

e OiHanbHMI 3BIT 06cAroM He Ginbwe 25 cTopiHOK 6e3 ypaxyBaHHA 40AATKIB.

e BukoHaBuye pe3sioMe (3—4 CTOPIHKKM MaKCUMYyM) i3 KNIOYOBUMUK pe3ybTaTaMu, BUCHOBKaMU
Ta peKoMeHaauiaMu.

e CninbHo po3pobnenunin lNnan g nicna ouiHkM (TS9), akMii TpaHCHOPMYE KNOYOBI
peKkoMeHaauil Yy KOHKPEeTHI Aii, BiANOBIfanbHOCTI Ta YacOBi paMKM.

e [TownpeHHs pe3ynbTaTiB cepes NOCTParkAaNoro HaceneHHsa B agantoBaHoMy hopMari
(dbnaep, nocTep, 3ycTpivi 3 rpoMagamMmn) — Le BU3HaAYEHO ik 060B’A3KOBa BMMOra NOITUKN
HI.

DiHaNbHMI 3BIT NOBUHEH BYTW NIArOTOBAEHNI BiANOBIAHO A0 HAaCTYMNHOrO WaGoHY
(DopaTtok 1)

AKicTb thiHanbHoro 3BiTy 6yae ouiHioBaTUCA KepiBHUM KOMITETOM OLLIHKM 3 BUKOPUCTaHHAM
uboro Yyek-nucta (JogaTtok 2).
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6.2. OnuTyBanbHWUK NicNA OUiHKK

Micna 3aBeplleHHs OUiHKW ouiHoBavy 6yaoe HagaHO OMUTYBaNbHUK, AKUMW Mae OyTu
3anoBHEHUN HWUM/Helo, YneHoM KepiBHOroO KOMITeTYy Ta BiAMNOBIOaNbHOK 33 NPOBEAEHHA

OLiHKK ocoboto.

6.3. TepMiHu Ta rpadik ouiHKK

3aranbHa TPUBaANICTb KOHCYbTaLiMHMX MOCAYr OUiHIOETbCA NpubnmsHo y 35-40 pobounx

OHiB NpoTAroM nepiogy 61M3bko 2 Micauis.

OuiHKa BKNtOYaTUMeE 9K OUCTaHLUIMHY pobOoTY, TaK i N0NbOBI 3axoan B YKpaiHi.

OpieHTOBHMI rpadpik HaBeQEeHO HMXKYe Ta Byae YTOUYHEeHMI Ha eTani inception:

Etan [ianbHicte  TepMiHun

Etan inception AHanis OOKyMeHTIB, | KiHeub TpaBHA — no4aTok
yCTaHoBYa 3ycTpiy, | YepBHA 2026
nigroToBKa inception report

36ip paHux MNonboBa Miciga, iHTepB'lo | YepBeHb — cepeanHa NUMNHA
(KN), dhokyc-rpynu (FGD) 2026

AHanis Ta gpadT 3BiTY AHaniz paHunx Ta nigrotoeka | CepeaunHa nnunHa 2026
3BITY

Mepernapg Ta Banigauis Mepernap, COPIL Ta | cepeaunHa nunHa 2026
HafaHHA 3BOPOTHOrO
3B'A3KY

AHani3 Ta gpadT 3BiTY AHaniz paHux Ta nigrotoska | CepeanHa nnunHa 2026
3BITY

MNepernapg Ta Banigauis Mepernap, COPIL Ta | KiHeub nnnHa 2026
HagaHHA 3BOPOTHOrO
3B'A3KY

®iHanbHWM 3BIT [MopaHHa dinanbHMX | KiHeub nunHa 20267
pe3ynbTaTiB
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7.1. BuMorn po KOHCcynbTaHTa

e [locBig y ryMaHiTapHUX OLiHKax

e [locBif y MynbTUCEKTOPANbHUX NPOEKTaX

e [locsif po60TH 3 NAaPTHEPCHKNUMUM MOAENAMN
e 3HaHHA MEAL

e AHrniricbka MoBa

7.2. Biop)xeT
Mpono3uuia noBrMHHA BKAKOYATK:

e [EHHY CTaBKy

e po3noAin yacy

e BCi BUTpaTu

e TPAHCMOPT, IOFICTUKY, NepeKnas

7.3. Pecypcu Big HI

HI 3a6e3neuye:

e JOKYMeHTaLito

e 1OCTYN A0 NepcoHany
® NIOFICTUKY

e 6e3neKky

8. NopaHHA 3aaBoOK

[JOoKyMeHTH, Wo MalTb 6yTN HagaHi NOCTaYaNbHNKOM:

e [lilicHi peecTpauiliHi AOKYMEeHTW opraHi3auii (BuTar 3 EaMHOro aep»*kaBHoOro peectpy /
nigTBepaXKeHHSA NPaBoOBOro cTaTycy)

e Konisa nacnopTa gupekTopa

e Haka3s / pilueHHA Npo NpU3HaYeHHa gMpeKTopa

e [lignucaHa chiHaHcoBa Npono3unLia y AoBiNbHIN hopMi (BapTicTb NocNyr NnoBuUHHA 6yTK
3a3HayeHa 3 ypaxyBaHHSAM YCiX 3aCTOCOBHUX BUTPAT, NOAATKIB Ta HEOOXiAHMX O0AaTKOBUX
BUTpPAT); CTPOK Ail — He MeHwe 30 KaneHOgapHUX OHIB

e TexHiYHa NPONO3nLIA: KOPOTKUI ONUC Ta O6IPYHTYBAHHA METOAIB, AKi byayTb
3aCcTOCOBYBaATUCSH

e [TonepenHili rpadik BUKOHaHHA PO6IT, BKlOYao4YM eTanu / KNo4oBi Bixu

e Pe3loMe ekcnepTa, WO MiCTUTb iHhopMaLito Npo AO0CBIA, peneBaHTHUN LbOMY
OOCNIOXeHHIO (annikaHT NOBMHEH HagaTu AOCTAaTHIO iHpopMaUito ANa NiaTBeparKeHHS
BiQNOBIAHOCTI BUMOTraM, BUKNAAEHUM Y LLbOMY TEXHIYHOMY 3aBOaHHI)

e [linTBEPOXKEHWUI O0CBIA POBOTU 3 MiXKHAPOOHUMN HeypanoBMMKM opraHisauiamm (INGO)

MNpono3uuis noBMHHA 6yTM NogaHa eneKTPoHHO NoLwTo Ha agpecy cfi@ukraine.hi.org
0o 11 rpaeHa 2026 poky, 17:00.
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Byab-aki npono3unuii, oTpMMaHi Nicng 3a3Ha4YeHOro KiHUEeBoro TepMiHy, byaytb
ABTOMATUYHO BigxUNeEHI.

KpuTepii ouiHKkK

e TexHiyHa cnpoMoxHicTb — 50%
e Metopgonoria — 30%

e ®OiHaHcoBa nponosunuia — 20%

YmMoBM onnatu

¢ 30% nicnea NigNMCaHHA KOHTPAKTY
e 70% nicna 3aBeplleHHs

9. Nopatku

e Hl's Quality Framework Ha OCHOBI KOl BCi OLiHIOBa4i NOBMHHI 30iMCHIOBATL CBOIO OLLHKY

e The Disability - Gender - Age Policy Aaka noBMHHA BW3Ha4aTM nNigxig Ta pPO3poOKy

IHCTPYMEHTIB OLiHKM Y TEXHIYHIN Npono3uuii


https://hinside.hi.org/intranet/upload/docs/application/pdf/2022-12/posterqualityframeworkhi_pqp_en.pdf
https://hi.org/sn_uploads/document/IP_DisabilityGenreAge_1.pdf

